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Any business in a competitive environment like the legal services market needs to have a clear
XQGHUVWDQGLQJRIWKHRSWLRQVDQGEXVLQHVVPRGHOVDYDLODEOHWRPD[LPLVHHIÀFLHQF\ZKLOH
preserving high standards of client care and service.
5HFHQWO\WKHUHKDVEHHQDWUHQGIRUVRPHVROLFLWRUVWRRXWVRXUFHVSHFLÀFEXVLQHVVIXQFWLRQV
such as human resources, accounting or customer related services to a third-party provider. This
LVNQRZQDVEXVLQHVVSURFHVVRXWVRXUFLQJ/HJDOÀUPVKDYHDOVREHHQDEOHWRWDNHDGYDQWDJHRI
OHJDOSURFHVVRXWVRXUFLQJREWDLQLQJOHJDOVXSSRUWVHUYLFHVIURPDQRWKHUODZÀUPRUDOHJDO
support services company, very often based in another country.
2XWVRXUFLQJLVQRWMXVWWKHSUHVHUYHRIODUJHUFRPPHUFLDOODZÀUPVQRUGRHVLWUHIHUWRMXVWRQH
ZD\RIZRUNLQJRUGRLQJEXVLQHVV,WFDQDOORZODZÀUPVPRUHRSSRUWXQLWLHVWRRIIHUDZLGHU
range of service to clients, potentially attracting a broader client base.
This booklet is not intended to champion outsourcing or to promote one outsourcing model over
another. Any decisions made about the future of your business must be based on your own
assessment of your workload, your clients, your costs and the relationship that you have with
your other providers. It is designed, however, to provide our members with information about
alternative ways of pursuing their practice, delivering excellent customer service without
compromising on quality or responsiveness and complying with demanding regulatory
requirements. I am grateful to those colleagues who have outlined their experiences of legal
process outsourcing.
Whatever the future of outsourcing, the Law Society will continue to help members understand
WKHSRWHQWLDORSSRUWXQLWLHVDVVHVVWKHVXLWDELOLW\IRUWKHLUÀUPDQGLGHQWLI\KRZWRPLWLJDWH
potential risks.
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:K\DUHÀUPVRXWVRXUFLQJWKHLUZRUN"

The legal industry operates in a global
PDUNHWSODFHDQGERWKFOLHQWVDQGÀUPVDUH
seeking to understand how global
outsourcing can add value to their
businesses. Legal outsourcing is not a new
concept. Lawyers have always outsourced
work to other lawyers with specialist
knowledge and foreign law elements of
transactions to lawyers in other jurisdictions.
6RPHODZÀUPVKDYHDOVRVWDUWHGWR¶VSLQRII·
or commoditise parts of their business. In
VRPHFDVHVÀUPVDUHXVLQJWKHLURIÀFHVLQ
other jurisdictions to do their legal work and
RIIHULQJWKDWVHUYLFHWRRWKHUÀUPV,QRWKHUV
general counsel are going directly to legal
process outsourcing (LPO) providers and
E\SDVVLQJSDQHOÀUPV
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Outsourcing is generally considered the preserve of the larger
FRPPHUFLDOODZÀUPVEXWWKHUHDUHVLJQVWKDWVPDOOWRPHGLXP
VL]HGÀUPVDUHEHJLQQLQJWRORRNDWRXWVRXUFLQJDQGRWKHU
sourcing options such as shared services to cut costs and
remain competitive.
7KHRQJRLQJHFRQRPLFFULVLVKDVVLJQLÀFDQWO\LPSDFWHGODZ
ÀUPVZLWKSUHVVXUHRQOHJDOVSHQGE\FRUSRUDWLRQVDFURVV
VHFWRUVLQSDUWLFXODUÀQDQFLDOVHUYLFHVWHOHFRPPXQLFDWLRQV
DQGFRQVWUXFWLRQDQGWKHFRQVHTXHQWSXVKIRUÀUPVWRFXW
costs. The drastic reduction in market activity in areas such as
mergers and acquisitions and property has also badly affected
ÀUPV·SURÀWDELOLW\DQGFRPSHOOHGWKHPWRFRQVLGHUQHZZD\VWR
reduce costs.
The focus of this report is on LPO -however this is not the only
form of outsourcing. Some legal practices have chosen to
outsource parts of their business which are common to many
organisations, such as HR processes. This is often know as
business process outsourcing (BPO).
%32IRFXVHVRQWKHPLGGOHRUEDFNRIÀFHRSHUDWLRQVRIDÀUP
7KH%32PDUNHWLVVLJQLÀFDQWO\ODUJHUWKDQWKH/32PDUNHWDQG
LQFOXGHVRXWVRXUFLQJRI,7ÀQDQFHDQGDFFRXQWLQJEXVLQHVV
development, facilities management, communications,
DGPLQLVWUDWLRQDQG+5SURFHVVHV,QFUHDVLQJO\ÀUPVDUHVHHNLQJ
to outsource their business processes in a drive to reduce
PLGGOHDQGEDFNRIÀFHFRVWV%32SURYLGHUVFODLPWRSURYLGH
VLJQLÀFDQWVDYLQJVWRÀUPVQRWRQO\E\SURYLGLQJWKHVHUYLFHV
offshore where costs are often cheaper, but also through the
¶VKDUHGVHUYLFHSODWIRUP·PRGHOZKHUHDQXPEHURIÀUPVKDYH
services such as IT provided by one team located offsite.
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Trends in legal process outsourcing
The global legal market is worth approximately $400 billion
USD - 60% of this total is accounted for by the US. The global
LPO market is currently estimated to be worth approximately
$440 million USD or 0.1% of the whole legal sector. Current
market size represents nearly a 50% increase on the
approximate LPO market sector of $300 million USD in 2008.
The most popular international destination for LPO is India,
closely followed by the Philippines, South Africa and New
=HDODQG/32ÀUPVLQ,QGLDDQGWKH3KLOLSSLQHVDUHH[SHFWHGWR
generate approximately $960 million USD by 20151
According to a 2010 report, three quarters of the current
,QGLDQ/32EXVLQHVVLVJHQHUDWHGE\86ÀUPVDQGFRUSRUDWLRQV
DQGRQHÀIWKFRPHVIURPWKH8.7KH8.ÀJXUHLVSLFNLQJXS
VSHHGDQGLVH[SHFWHGWRJURZVLJQLÀFDQWO\WKURXJKRXW
2012-13. More than 90% of work is being outsourced directly by
FRUSRUDWHFRXQVHORURQWKHLUEHKDOIE\ODZÀUPV
Outsourced work includes patent applications and records
management, litigation support, document review, legal
research and sometimes drafting pre-trial motions and briefs.
Traditionally, this is work done by junior lawyers or paralegals
LQODZÀUPV

What services are outsourced?
Outsourced legal work includes, but is not restricted to:
contract drafting
review and management
compliance assistance
e-discovery
litigation support
patent support

Who is providing LPO Services?
Most LPO providers are staffed by lawyers that have been trained
in the host jurisdiction. The main providers of LPO are:
 WKLUGSDUW\SURYLGHUV²FRPSDQLHVVHWXSVSHFLÀFDOO\WRSURYLGH
business process or legal process outsourcing to several clients
 ¶FDSWLYHV·²FRPSDQLHVVHWXSE\ÀUPVRIIVKRUHIRUZKRPWKH
ÀUPLVWKHRQO\FOLHQW
 UHJLRQDORIÀFHVRURIIVKRUHRIÀFHVRIÀUPV
 ÀUPVVHWXSVSHFLÀFDOO\WRSURYLGH/32VHUYLFHVLQORZHUFRVW
FRPPHUFLDOFHQWUHVLQWKH8.

¶7RS7UHQGVIRU/HJDO2XWVRXUFLQJLQ·
Report by Fronterion LLC, available at
www.fronterion.com/top-10-lpo-trends-in-2010
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2QVKRUHRURIIVKRUH"

Within the world of outsourcing there is a
IXUWKHUGLVWLQFWLRQWREHPDGHEHWZHHQRII
VKRULQJDQGRXWVRXUFLQJRQVKRUH:KLOVW
WKHIRFXVRQRIIVKRUHOHJDOZRUNKDVEHHQ
VLJQLÀFDQWDQXPEHURIÀUPVKDYHFKRVHQ
to dip a tentative toe into the outsourcing
water closer to home.
On-shore outsourcing
The on-shore outsourcing market while small, is growing. Some
VPDOOUHJLRQDOÀUPVDUHWDNLQJDGYDQWDJHRIWKHLUORZFRVWEDVH
WRRIIHUVHUYLFHVWRODUJHU/RQGRQÀUPVRIWHQPRUHWKDQRQHDW
WKHVDPHWLPH$UHFHQWVXUYH\RIWRSÀUPVDQGJOREDO
RXWVRXUFLQJSURYLGHUVLGHQWLÀHGDSSUR[LPDWHO\IXOOWLPH
lawyers and legal professionals working in outsourcing centres
in Scotland, Wales and south-west England. Tellingly, 80% of
WKHÀUPVVXUYH\HGVDLGWKH\SUHIHUUHGWRRXWVRXUFHRQVKRUH
DWOHDVWLQLWLDOO\)RUPDQ\ÀUPVPDNLQJXVHRI/32LVD
VLJQLÀFDQWVWHSWRWDNHDQGVRPHPD\ZHOOZDQWWRDGRSWD
cautious approach, preferring to work with companies that are
LQWKHVDPHFRXQWU\$OVRÀUPVPD\SUHIHURXWVRXUFLQJWR
businesses that share the same regulatory framework and for
some of their clients staying within England and Wales may be
more important.
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Michael Stevens, Senior Partner Cripps, Harries, Hall
0H[LFDQ:DYHLVWKHEUDQGQDPHJLYHQWRWKH
outsourcing of real estate legal services for prudential
SURSHUW\LQYHVWPHQWPDQDJHUVRU3583,0,W
FDPHDERXWEHFDXVHRIDFRQÁXHQFHRIDGYDQFHVLQ
LQIRUPDWLRQWHFKQRORJ\DQGDWWKHVDPHWLPH
FRQVLGHUDEOHSUHVVXUHIURPJHQHUDOFRXQVHORQ
OHJDOIHHV
Under Mexican-Wave, the real estate work for PRUPIM is
XQGHUWDNHQE\WKUHHÀUPVZLWK+RJDQ/RYHOOVWDNLQJWKHOHDG
and managing the overall relationship but with a considerable
DPRXQWRIWKHZRUNXQGHUWDNHQE\WZRUHJLRQDOODZÀUPV
&ULSSV+DUULHV+DOOLQ7XQEULGJH:HOOVDQG.QLJKWVLQWKH
Midlands. The work is generally distributed according to certain
value thresholds. Value, however, is not a determinant of
complexity so that it is not just process driven work that is
XQGHUWDNHQE\WKHUHJLRQDOÀUPV
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In my view legal services outsourcing is a win-win
for all the parties.
The client achieves a permanent cost reduction and overall
HQKDQFHGVHUYLFHWKHRXWVRXUFLQJÀUPUHWDLQVWKHFOLHQWZKLOVW
RQO\XQGHUWDNLQJSURÀWDEOHZRUN%HFDXVHZHRSHUDWHIURPD
GLIIHUHQWFRVWEDVHWRD/RQGRQRUFLW\EDVHGÀUPWKHUHJLRQDO
ÀUPVHQVXUHWKDWVHQLRUSHRSOHXQGHUWDNHWKHZRUNLQ
FLUFXPVWDQFHVZKHUHLQ/RQGRQWKHÀUPFRXOGRQO\MXVWLI\
SXWWLQJLQSODFHDMXQLRUODZ\HU7KHJUHDWEHQHÀWRI0H[LFDQ
Wave or any other onshore outsourcing model is that different
ÀUPVSDUWLFLSDWHIRUWKHEHQHÀWRIWKHFOLHQW

First and foremost the legal services provider
must have the expertise and people in place who
can handle the work.
It is an obvious point but it does mean a very considerable
investment in time and money to have the right people and the
right systems in place. In addition a project management team
dedicated to the provision of outsourced legal services is
essential for ensuring that all the processes required to give an
effective service are delivered on time and in the manner
UHTXLUHGE\WKHFOLHQWTXDOLW\%HVWSUDFWLFHLQHDFKÀUPLV
VKDUHGIRUWKHEHQHÀWRIWKHFOLHQWWKHUHIRUHHDFKÀUPKDVWR
ensure that its service standards are at least as good as the
RWKHUSDUWLFLSDWLQJÀUPV7KLVDOORZVWKHODZ\HUVWRFRQFHQWUDWH
on the task for which they are trained and paid free from the
inevitable bureaucracy that surrounds any legal service.

Lessons learned and future prospects
There is a market for onshore outsourcing and small law
ÀUPVFDQEHQHÀWIURPLWSURYLGHGWKHNH\HOHPHQWVRI
H[SHUWLVHHIÀFLHQWSURMHFWPDQDJHPHQWDQGWUXVWDUHLQ
place. The market is likely to grow considerably – the pressure
from general counsel and others to reduce legal spend will
not go away even after the end of the recession, rather, it
ZLOOLQWHQVLI\)RUODUJHFLW\EDVHGÀUPVZLWKODUJHFRVWEDVHV
DQGWKHQHHGWRPDLQWDLQSDUWQHUSURÀWVWKHPRGHOLVOLNHO\
to change to one where there are smaller teams and fewer
assistants/associates. The partner will therefore undertake
more legal work and charge higher rates for every minute
of his or her time that requires their expertise. But for
the larger amount of work that does not require their
specialist expertise, they will be able to avoid the need for
large teams by outsourcing the more routine work to trusted
legal services providers.
7KHFKDOOHQJHIRUPLGVL]HÀUPVLQ/RQGRQDQGRWKHUFLWLHVZLOO
EHKRZWRFRPSHWHZLWKWKHYHU\ODUJHÀUPV$OORIWKLVZLOOEH
DKXJHRSSRUWXQLW\IRUVPDUWDQGÁHHWRIIRRWVPDOOHUÀUPV
operating from a lower cost base.

$QRWKHUYHU\LPSRUWDQWHOHPHQWEHWZHHQWKHRXWVRXUFLQJÀUP
and the legal services provider is one of trust and to an extent,
shared values, but trust is key. Trust that each party will deliver
LWVVLGHRIWKHEDUJDLQDQGWUXVWWKDWWKHRXWVRXUFLQJÀUPLV
providing you with all the information required to deliver the
agreed outcome for the client. This is particularly relevant to
project work or corporate real estate work when the activities
FDUULHGRXWE\RQHÀUPPLJKWRQO\EHDVPDOOSDUWRIDODUJHU
overall deal.
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Offshore outsourcing

Offshore outsourcing, the most common
form of outsourcing, involves core and
legal support services being outsourced
WRODZ\HUVODZÀUPVDQGVSHFLDOLVW/32
providers in other jurisdictions.

Nigel Kissack, Head of Litigation and
Arbitration, Pinsent Masons
3LQVHQW0DVRQV·RIIVKRUHRXWVRXUFLQJDUUDQJHPHQW
started with outsourcing of typing and other
VHFUHWDULDOZRUNWR6RXWK$IULFDLQ
We previously used paralegals in London for document review
work but with increasing volumes of electronically stored
information and consequent cost, we needed a different model
to provide clients with a value for money option. In late 2008
we approached our South African typing provider with a view to
recruiting a document review team and within six months a new
team was up and running in Cape Town.
We now have a dedicated core team of four South African
ODZ\HUVVHUYLFLQJWKHÀUP·VUHYLHZZRUNPDQDJLQJDÁH[LEOH
team of legal reviewers (38 in total on a recent case). A team
IURPWKHÀUPVHWVXSHDFKQHZSURMHFWRQDVKDUHGHOHFWURQLF
platform and agrees the detail and quality assurance for the
UHYLHZ7RHQVXUHFRQÀGHQWLDOLW\DQGVHFXULW\WKHGRFXPHQWV
XQGHUUHYLHZDUHRQO\IXOO\DFFHVVLEOHLQ8.RIÀFHVDQGFDQEH
viewed and worked on jointly but cannot be downloaded or
printed abroad.
7KHEHQHÀWVRIRXWVRXUFLQJLQFOXGHSURYLGLQJDEHWWHUÀQDQFLDO
deal for clients, and a greater level of reviewing expertise from
DWHDPZLWK(QJOLVKDVDÀUVWODQJXDJHDQGDWZRKRXUWLPH
difference. The potential pitfalls are the same as in any
investment abroad, including risks of poor infrastructure
support, civil unrest and political or regulatory uncertainty.
Quality is built through consistent use of the same provider and
collaboration in building the most suitable systems has been a
VLJQLÀFDQWFRQWULEXWRUWRDVXFFHVVIXOUHODWLRQVKLS

Lessons learned and future prospects
Outsourcing off-shore is just one aspect of our effort to develop
HIÀFLHQF\:HZRUNRQKDUQHVVLQJWHFKQRORJ\DQGDGRSWLQJQHZ
working practices to enhance our client service, and given the
competitive market we all work within, off-shoring and LPO
play a part in delivering a better client experience.
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Future prospects

7KHYLHZIURPLQGXVWU\
5LFKDUG5HDGH8.*HQHUDO&RXQVHO
7KHEHQHÀWVRI/32XVHGWREHODERXUFRVWVDUELWUDJH
EXWWKDWKDVFKDQJHGRYHUWLPHDV/32FRVWVKDYH
ULVHQHVSHFLDOO\DVPRUHGHPDQGLQJZRUNLV
RXWVRXUFHG,66KDVDORQJVWDQGLQJRXWVRXUFLQJ
relationship with a provider based in India and the
VHUYLFHVZHUHFHLYHFRQWLQXHWREHRIH[FHOOHQWTXDOLW\
This is partly because our provider not only
specialises in the ‘process driven’ work but also in
work higher up the ‘value chain’ where real legal
DGYLFHLVGHOLYHUHG,QDGGLWLRQWKH\IRUWLI\WKHLU
service by contributing innovative value-adding
DSSURDFKHVWRRWKHUSDUWVRIRXUEXVLQHVVIRUH[DPSOH
E\ZRUNLQJZLWKRXUQHZ,7EDVHGLQVWUXFWLRQV\VWHP

The effects of recent social policy-making on issues such as
access to justice and equality and diversity have had an impact
on the public and business perception of legal services, how and
E\ZKRPWKH\DUHSURYLGHG7KLVKDVEHHQUHÁHFWHGLQDFKDQJH
LQWKHSRZHUDQGVWDWXVRI*&VLQWKH8.DVWKHFRPPHUFLDO
models of most companies have changed. The business models of
PDQ\ODZÀUPVKRZHYHUKDYHUHPDLQHGODUJHO\XQFKDQJHG RU
are changing very slowly) which is an increasingly untenable
position. The softening of the regulatory framework following the
SURYLVLRQVRIWKH/HJDO6HUYLFHV$FWZLWKLWVIXUWKHU
liberalisation of the legal services market will inevitably lead to
increasing competition in the provision of legal services and a rise
in providers. Outsourcing - either externally or setting up captive
operations - will certainly play an increasing role in that.

The relationship with the outsourcing provider has sometimes
SURYHGWREHPRUH¶IUDQN·WKDQZLWKDODZÀUPGXHWRWKHDELOLW\
to build a team that works much more closely and regularly with
the company and its every day legal issues. There is also often a
greater commercial awareness demonstrated by the outsourcing
SURYLGHUWKDQLVWUDGLWLRQDOO\VHHQLQODZÀUPV
Sometimes the language and cultural differences can be an
impediment to a successful outsourcing engagement and it takes
time to develop a mutual understanding and expression of
needs. ISS has sought to mitigate that issue by insisting on
(QJOLVKTXDOLÀHGODZ\HUVZRUNLQJDWRSHUDWLRQDODQGPDQDJHULDO
level in the LPO provider to ensure quality and meet the
expectations of the company. The increasing availability of
(QJOLVKWUDLQHGRUTXDOLÀHGODZ\HUVDURXQGWKHZRUOGSURYLGHV
DQXQH[SHFWHGFRQÀGHQFHDQGDVVXUDQFHRIWKHOHYHORIVHUYLFH
and ability. One of the frustrations is the requirement to
VHSDUDWHWKH¶SURFHVV·ZRUNIURPWKHRWKHUOHJDOZRUN
especially on issues covered by Professional Indemnity (PI)
Insurance. Thus, more creative solutions are required if PI
insurance is to cover the arrangement. One way to do this is
VHQGDOOZRUNWKURXJKDSUDFWLFLQJ(QJOLVKTXDOLÀHGODZ\HUZKR
is covered by his own PI insurance. That lawyer must then check
and amend (if necessary) any advice before it is delivered.
However, even then, PI cover tends to be less than one would be
DFFXVWRPHGWRUHFHLYLQJIURPDQ(QJOLVKODZÀUP
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Legal process outsourcing - what to consider

Legal process outsourcing has the potential to offer many
EHQHÀWVWROHJDOSUDFWLFHV+RZHYHUWKHUHDUHDUDQJHRI
issues to consider before deciding to outsource and in your
choice of provider.

Regulatory obligations
With the introduction of outcomes-focused regulation, the SRA
has provided more information on outsourcing than it has
SUHYLRXVO\PDGHDYDLODEOH7KH65$GRHVQRWSURYLGHDGHÀQLWLRQ
of outsourcing but has indicated in its quick guide, ‘OutcomesIRFXVHGUHJXODWLRQDWDJODQFH·WKDWWKHSURYLVLRQVDUHDLPHGDW
practices, in-house or solicitors, who use third parties to carry
out work. The quick guide also provides a non-exhaustive list of
examples of outsourcing activities that the Code covers.
The SRA Handbook outlines ten mandatory principles which
apply to all those who the SRA regulate and the Code of
Conduct 2011 (establishing outcomes-focused conduct
UHTXLUHPHQWV 6SHFLÀFHOHPHQWVRIERWKDUHSDUWLFXODUO\
relevant to outsourcing:

SRA Principles:
Principle 5 - provide a proper standard of service to your clients
3ULQFLSOHFRPSO\ZLWK\RXUOHJDODQGUHJXODWRU\REOLJDWLRQV
and deal with your regulators and ombudsmen in an open,
timely and co-operative manner
Principle 8 - run your business or carry out your role in the
business effectively and in accordance with proper governance
DQGVRXQGÀQDQFLDODQGULVNPDQDJHPHQWSULQFLSOHV

SRA Code of Conduct 2011:
&KDSWHURQFRQÀGHQWLDOLW\DQGGLVFORVXUH
&KDSWHURQ0DQDJHPHQWRI\RXUEXVLQHVVWZRRXWFRPHV
VSHFLÀFDOO\UHIHUHQFHRXWVRXUFLQJ
The introduction to the SRA Handbook states clearly that
although practices have greater freedom in the way they offer
services (for example, by outsourcing certain functions),
practices ‘may not abrogate responsibility for compliance with
UHJXODWRU\UHTXLUHPHQWV·
Outsourcing will present regulatory challenges, however through
appropriate risk-assessment and following good practice it will
be possible to use LPO and meet the requirements of the
UHJXODWRU)RUPRUHLQIRUPDWLRQVHHWKH/DZ6RFLHW\·V3UDFWLFH
Note, “Outcomes Focused Regulation (OFR) - Outsourcing
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Other legislation
Beyond the regulatory framework there is wider legislation that
governs the export of certain services. In the US, for example,
the Export Administration Regulations (EAR), govern the
international dissemination of certain technologies and the US
3DWHQWVDQG7UDGHPDUN2IÀFHDOVRSURYLGHVJXLGDQFHRQVHQGLQJ
particular legal documents abroad. Firms should consider
reviewing the provisions and limitations imposed by similar
OHJLVODWLRQLQWKH8.DQG(8VXFKDVWKH8.'DWD3URWHFWLRQ$FW
and EU Anti-Competition legislation prior to considering an
outsourcing arrangement

Considerations for your practice
In addition to regulatory requirements there will be a number of
LVVXHVWKDW\RXUÀUPZLOOQHHGWRFRQVLGHU:KLOHWKLVOLVWLVQRW
exhaustive it is intended to indicate which areas will require
detailed discussion and assessment.
1. Be clear on what the introduction of LPO is intended to
achieve for your business. Beyond reducing costs, what other
EHQHÀWVLQLPSURYLQJTXDOLW\LQFUHDVLQJHIÀFLHQF\SRUWIROLR
management are you expecting LPO to bring?
&RQVLGHUWKHLPSDFWRQ\RXUEXVLQHVV,VWKHUHVXIÀFLHQW
buy-in internally from partners and/or senior management?
What will be the impact on other staff - will it free them up
to do other work or will you potentially need to reduce your
VWDIÀQJOHYHOVLIVRKRZZLOOWKDWLPSDFWRQPRUDOH"
:LOORXWVRXUFLQJ¶ÀW·ZLWKWKHFXOWXUHDQGYDOXHVRI\RXU
business? Will the impact on your clients be positive, neutral
or negative?
&RXOGVWDIIDXJPHQWDWLRQRQVSHFLÀFSURMHFWVRU%32SURYLGH
WKHHIÀFLHQFLHV\RXQHHGLQVWHDGRI/32"
4. Identify the technologies, processes, expertise and
governance structure in order to identify the best vendor to
meet your objectives;
5. It will be essential that you conduct in-depth due diligence
on potential LPO vendors to ensure that they meet your key
ULVNPDQDJHPHQWWDUJHWVLQFOXGLQJFOLHQWFRQÀGHQWLDOLW\
GDWDSURWHFWLRQDQGSRWHQWLDOFRQÁLFWVRILQWHUHVWDQGWKDW
they understand SRA regulatory requirements. How will you
carry out that due diligence and if you need advice on this
process where will that come from?
6. The contract will need to cover key issues such as allocation
of liability; termination rights and obligations; roles of
personnel; framework for managing client concerns; business
continuity plans; quality supervision and governance
structure;
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